The Conference:

$35 per attendee includes a Keynote
Address, 2 Professional Development
Workshops, a Boxed Dinner
(vegetarian option available), Coffee
and Snacks, and Networking with
over 400 other Non-Profit
Professionals.

Full workshop descriptions and
speaker biographies can be found at:

PrincetonCommunityWorks.org

Participate in 3 EASY Steps:

Workshops fill up quickly — please
register early to avoid being closed
out of your favorite workshops!!

1. Decide which workshops you
would like to attend

2. Go to our website to
complete your online
registration

3. Share this with your friends and
colleagues, and be ready for a
great event!

Need help registering?
Call Karen Freundlich at (609) 252-0996

Any other questions?
Call Marge Smith at (609) 924-8652
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Princeton

Community
Works

A Non-Profit Conference
For Boards, Staff and Volunteers

Monday, January 28, 2013
5:00 —9:15 pm

Frist Campus Center
at Princeton University

Register TODAY at:

PrincetonCommunityWorks.org

Listen to Your heart, Play a part

COMMUNITY

WPRKS

www.PrincetonCommunityWorks.org




. Top 10 Things People Want
From Your Website

. Social Media Toolkit

Explore the current tools for helping non-

profits engage with social media

. Overview of Technologies to

Benefit Your Non-Profit
Survey & discussion of various current
technologies

. Networking: Connecting and
Building Relationships for
Yourself and For Your
Organization

. The ABC's of an Effective PR

Campaign

. Elements of Strong Financial
Oversight

Best Practices
Financial Controls
990's

. Budget Basics for the Non-

Accountant

How to understand the financial “stuff”
they email me each month

How to create a budget

How to read your financial statements

. Program Accountability:
Measuring & Evaluating
Outcomes
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Workshop Selections

Select two workshops and an

alternative choice.

PrincetonCommunityWorks.org
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I.

J.

How to be an Effective Board
Member
Roles and Responsibilities of the Board

Moving an Established Board
to a Higher Level of

Engagement
Maximizing the talents of your Board
Finding ways for them to be involved

What You Don’t Know CAN
Hurt You — A General Primer
of Legal Issues

Secrets of Motivation: How
to Get and Keep Volunteers
and Staff

. The Keys to Team Building
. Effective Leadership:

Communicate, Delegate,
Motivate!

0. Strategies for Conflict
Resolution

P. The Art of the Ask ($)
Learn how to ask for money from
Individuals

Q. How to Raise Money in the
Current Economic

Environment
Trends in fundraising

R. 10 Steps to Creating a
Successful Event — From
Volunteer Recognition to

Major Fundraising Events
Planning - Resources - Check List

S. How to Build & Maintain

Relationships with Donors
Keeping donors engaged for years
and years

T. A Grant Writer’'s Toolbox:
Tips and Tricks

U. The Nuts & Bolts of
Successful Strategic
Planning

Listen to Your heart, Play a part

COMMUNITY

WRRKS

www.PrincetonCommunityWorks.org




