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 Creating Engaged Boards
Board Not Bored:



W H A T  D O E S  I T  
M E A N  T O  B E  A  

B O A R D  M E M B E R ?  



K E Y  A S P E C T S
O F  B E I N G  A

B O A R D
M E M B E R

Governance and Oversight
Strategic Direction 
Policy Setting
Monitoring Performance

Fiduciary Responsibilities
Financial Oversight
Legal Compliance
Risk Management

Support and Advocacy
Fundraising
Public Relations
Resource Provision 

Leadership and Development
Executive Director Support and Evaluation
Board Development and Evaluation

Commitment
Meeting Participation
Time and Energy







BEFORE THE MEETING
Send the agenda and board packet  at  least  one week in  advance .

Prov ide c lear  updates -  preferab ly  us ing a  dashboard -  of  progress  on the

strateg ic  p lan .  

Ensure committees have met between board meet ings and have inc luded

the ir  pro ject  updates to  be inc luded in  the board packet .  

Set  t ime parameters  for  d iscuss ions -  to  ensure you get  to  a l l  of  the

cr i t ica l  conversat ions .  

Inc lude c lear  h igh- leve l  summar ies  of  the f inanc ia ls  so  everyone is  on the

same page .

Determine who wi l l  be  respons ib le  for  tak ing the minutes .

Determine what  key i tems need to  be d iscussed for  strateg ic  support  in

advanc ing the organ izat ion ’s  miss ion .  



DURING THE MEETING
Use a  consent  agenda .  Save t ime and energy .

Don ’t  read committee reports  at  the meet ing .  On ly  tease out  important

d iscuss ions/dec is ions  i f  they ’re  rea l ly  needed.

Create c lear  fo l low-ups/tasks for  th ings that  emerge .  Ensures that  work

doesn ’t  fa l l  through the cracks .  

Who wi l l  be  accountab le? 

Is  there a  t imel ine? 

Bu i ld  in  t ime for  peop le  to  engage with  one another  in  d ia logue .  Cu lt ivates  a

teamwork cu l ture .

So l ic i t  feedback and bra instorm together  to  so lve  organ izat iona l  cha l lenges .

Prov ides the organ izat ion ’s  staff  leadersh ip  with  cr i t ica l  input .     



CELEBRATE WINS
Cl ient  success  stor ies

Program impact  metr ics/data

Organ izat ion-wide success  (team

growth ,  new fund ing ,  etc . )



THINGS TO CONSIDER
Icebreakers and Team Building

Facilitation Tools (1:2:4 and Collective Brainstorming)

Music

Co-Develop Community Norms

Governance Platform (Boardable, BoardEffect, etc.)



Improves Governance Effect iveness

Enhances Strateg ic  Focus

Ident i f ies  Sk i l l  Gaps

Strengthens Accountab i l i ty

Bu i lds  Team Cohes ion

Supports  Success ion P lann ing

Addresses Cha l lenges Proact ive ly

Boosts  Stakeho lder  Conf idence

BOARD SELF-EVALUATION



T H E R E  N E E D S  T O  B E  A
R O B U S T  A N D  E N G A G E D

B O A R D  T O  S U P P O R T  
T H E  M I S S I O N .





H O W  W I L L  Y O U
I M P L E M E N T  T H I S  W I T H

Y O U R  B O A R D ( S ) ?  



T H A N K  Y O U  F O R  Y O U R  
T I M E  A N D  E N E R G Y


